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Titiro whakamuri, kōkiri whakamua  I  When you understand the past, you know your future
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The ancestors of Māori 
navigated their journeys 

back and forth across 
Te Moana-nui-a-Kiwa 
(the Pacific Ocean) in 

their double-hulled 
voyaging waka, with the 

first peoples settling in 
the Western Bay of Plenty 

around the 13th Century 
coming on the waka:

Photo Credit: 
Ngahiraka-Mai-Tawhiti, 

Te Kura Waka.

Tākitimu: 
Ngāti Ranginui

Mātaatua: 
Ngāi Te Rangi & Ngāti Pūkenga

Te Arawa: 
Te Arawa
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Nau mai haere mai
Welcome

E whakawhetai ana mo tenei rā

E whakamaumahara ki ngā taonga tuku iho

Ngā maunga, ngā awa, ngā moana, ngā waahi

Hei tiritiri mo tātou katoa

O tātou wairua hei hanga tangata kotahi

Kia mahi tahi ai mo te ao hou tino pai rawa.

Kia tina, haumi e hui e tāiki e.

 

'Acknowledging our respect for heritage - natural, 
cultural and built that we share and work together'

We are pleased to present this working draft of Orokohanga Poutama | 
Heritage Together – Kotahitanga (a heritage strategy) for Tauranga City 
and the Western Bay of Plenty. 

Throughout this draft, designed by the sector for the sector, you will hear 
the voices of Western Bay heritage specialists, enthusiasts, hapū/iwi and 
historians; from principals, tamariki and rangatahi; from councils, the 
community and the tourist and business sectors. The key message being 
that connected heritage experiences are needed. That the initiatives 
we do have, many outstanding in nature and delivery (pp.42 & 43), are 
being undertaken in isolation of each other, are not widely heard, or just 
not known about. Rather, our rich stories appear fragmented, without 
connection or direction, to locals and visitors alike. 

This strategy attempts to address some of these issues. We hope you will 
find the contents insightful as well as food for further thought as we ask 
you for feedback on which to complete a First Draft and Action Plan. 

The First Draft will begin the journey of working together as partners - 
while at the same time each retaining their independence - to showcase 
our rich and diverse heritage in more meaningful and connected ways.

Karakia 
Prayer

Thank you 
Bruce Farthing 
Chair, Taonga Tū | Heritage Bay of Plenty 
October 2022

https://www.taongatauranga.net/uploads/1/1/8/8/118801554/pages_42-43.pdf
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Te Tiriti o Waitangi
Treaty of Waitangi
Te Tiriti o Waitangi | The Treaty of Waitangi was first signed 
in the Bay of Islands on 6 February 1840 between Māori 
and the British Crown. Over the following months, a further 
eight Treaty sheets were signed in various locations around 
Aotearoa. One of those places was Tauranga on 10 April 1840, 
after the Musket Wars had halved the Māori population. The 
Treaty carried with it the promise of protection and justice 
under British law.

Although the Treaty promises were not upheld, today Te Tiriti 
and its predecessor, He Whakaputanga o te Rangatiratanga o 
Nu Tireni (the Declaration of Independence of New Zealand), 

guide the relationship of partnership, participation, and 
protection between tāngata whenua and tāngata tiriti 
(New Zealanders of non-Māori origin).

Each partner must be involved at all levels of the heritage 
conversation. The key is for all partners to devote the time to 
collaborate and work towards a deeper understanding and 
respect. This in turn will result in a living Heritage Strategy 
that embodies Treaty ideals, as well as ensuring our collective 
heritage within the Western Bay of Plenty and Tauranga is 
acknowledged, celebrated, and shared.
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“Each one of us has undertaken a journey or has an ancestor who undertook the journey to make 
Te Moananui ā Toi | the Coastal Bay of Plenty our home. This commonality binds us all, and along 

with Te Tiriti is the foundation of our region and our nationhood.”

Debbie McCauley, Heritage Consultant

13. TE TŪTAHI  
[Hokohoko Te Tūtahi] (c. 1810-c. 1860)

IWI: Ngāi Te Rangi
HAPŪ: Ngāti Hē
(Maungatapu Pā)

15. PUTARAHI 
(?->1840)

16. PIKITIA 
(?->1840)

17. TE MAKO 
(?->1840)

18. TE PEIKA 
(?->1840)

19. KAPA 
(?->1866)

20. TE HAERE ROA 
[Te Haereroa] (?->1840)

21. HOANI ĀNETA 
[John Arnett / Ahikaiata] (?-1854)

IWI: Ngāi Te Rangi
HAPŪ: Ngāti Hē
(Maungatapu Pā)

IWI: Ngāi Te Rangi
HAPŪ: unknown

IWI: Ngāi Te Rangi
HAPŪ: unknown

IWI: Ngāi Te Rangi
HAPŪ: unknown

IWI: Ngāti Ranginui
HAPŪ: Ngāti Tapu / 

Te Materawaho

IWI: Ngāi Te Rangi
HAPŪ: Te Materawaho

IWI: Ngāti Awa
HAPŪ: Patuwai

(Mōtītī Island north)

14. TE PŌHOI 
(?->1840)

IWI: Ngāi Te Rangi
HAPŪ: unknown
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Alfred Nesbit Brown’s raupo house at Te Papa, Tauranga, 
by Richard Taylor, March 1839.

Te Papa Mission Station by Richard Taylor, March 1839.

Hokohoko Te Tūtahi, c.1860 
Ngāi Te Rangi chief and the 

13th signatory 
of the Tauranga Treaty

Source: The Treaty of Waitangi in Tauranga: Te Tiriti 
o Waitangi ki Tauranga Moana, by Debbie McCauley.

“The Treaty of Waitangi is the 
founding document of our nation.

Article 2 of the Treaty recognises 
and guarantees the protection 

of tino rangatiratanga, and 
so empowers kaitiakitanga as 

customary trusteeship to be 
exercised by tāngata whenua.

This customary trusteeship is 
exercised over.…. taonga, such as 

sacred and traditional places, built 
heritage, traditional practices, and 
other cultural heritage resources.

This obligation extends beyond 
current legal ownership wherever 

such cultural heritage exists.”

1. TE WHANAKE 
(?-1842)

IWI: Ngāi Te Rangi
HAPŪ: Ngāi Tūkairangi 

(Matakana Island/ 
Ōngare Pā, Katikati) 

2. HUITAO 
(?->1849)

IWI: Ngāi Te Rangi
HAPŪ: Ngāi Tūkairangi

(Ōtūmoetai Pā)

5. TE PAETŪĪ 
(?-1842)

IWI: Ngāi Te Rangi
HAPŪ: Ngāi Tūkairangi

(Matapihi)

7. REKO 
(?-1842)

IWI: Ngāi Te Rangi
HAPŪ: Ngāi Tūkairangi

(Matapihi)

8. TARI 
[Tare] (?->1864)

IWI: Ngāi Te Rangi
HAPŪ: Ngāi Tūkairangi

(Matapihi)

6. TE KOU 
[Te Kouorehua / Te Kou o Rehua] 

(?-1865)
IWI: Ngāti Pūkenga
HAPŪ: Te Tāwera

4. TE HUI  
[Tipene / ‘Stephen Hui’] 

(?-1842)
IWI: Ngāi Te Rangi

HAPŪ: Te Whānau ā 
Tauwhao

9. TE MATATĀHUNA 
(?->1840)

10. TE KONIKONI  
(?->1840)

11. TANARUMIA  
(?->1840)

12. NUKA  
[Nuka Taipari] (c. 1800-1863)

IWI: Ngāi Te Rangi
HAPŪ: unknown

IWI: Ngāi Te Rangi
HAPŪ: unknown

IWI: Ngāi Te Rangi
HAPŪ: unknown

IWI: Ngāi Te Rangi
HAPŪ: Ngāti Hē
(Maungatapu Pā)

3. TAMAIWHAHIA 
[Tama-i-wāhia] (?->1840)

IWI: Ngāi Te Rangi
HAPŪ: (Ōtūmoetai Pā)WORKING 

DRAFT
WORKING 

DRAFT
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A strategy is a long-term plan for success. 
It outlines where we want to be and how we are 
going to get there.

By working with the community to improve the 
quality of information to better understand a city’s 
dynamic, a strategy becomes a key document 
used by Council to support and guide decision-
making for actions requiring short and long-term 
investment.

A strategy provides the pathway for a city’s growth 
and prosperity.

6

Western Bay of Plenty District Council is pleased to support and partner this 
strategy’s lead organisation Taonga Tū l Heritage Bay of Plenty. As one of the 
few regions in New Zealand without a connected heritage strategy, the launch 
of this vital strategy is important for the Tauranga / Western Bay region.

The importance and need to work together – Councils, whānau/hapū/iwi, 
heritage organisations, businesses, our youth, local communities etc. will help 
to ensure the strategy's success.

With the heritage of both Tauranga and the Western Bay being so closely 
interlinked, together is our only way forward.

David Pearce - Community Manager 
Western Bay of Plenty District Council

Council Voices
Tauranga is experiencing exponential growth. With this changing environment, 
and the resultant pressures that the city is facing we need to ensure that we 
are investing in the right things at the right time.

Together with our community, stakeholders and tangata whenua we are 
working towards a new strategic framework and a city vision to set the 
direction for the future of our city and our communities. As part of this work, 
we are looking at the dependencies and tensions between all our strategies, 
the ways in which we can measure success and the ways council, our strategic 
partners and our communities can work together to deliver them.

Having to work with a diverse range of heritage partners undertaking work 
on heritage projects, the Tauranga City Council commissioned Taonga Tū to 
develop an overall Heritage Strategy for the sector. The wish and hope of 
TCC is for this strategy to map the range of natural, cultural and built heritage, 
and identify key priorities for heritage in Tauranga. The strategy will be sector 
owned. It is very likely that Council will use the strategy to identify actions 
and determine appropriate future investment into heritage projects.

James Wilson - Manager, Arts, Culture and Heritage 
Tauranga City Council

He aha te Rautaki? 
What is a Strategy?

Image Credit: Tauranga Heritage Collection



Nāu te rourou, nāku te rourou, ka ora ai te iwi.
With your food basket and my food basket the people will thrive.

Image : Elms Pavilion   Credit: Debbie McCauley

He aha tātou āhei ai he rautaki taonga 
Why we need a Heritage Strategy

8 Orokohanga Poutama | Heritage Together - Kotahitanga  9
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The Western Bay of Plenty is one of the richest 
heritage regions in Aotearoa New Zealand yet 
is one of the few regions that does not have 
an active overarching Heritage Strategy that 
connects heritage initiatives across the rohe 
to its peoples. Our timeline to a Heritage 
Strategy is in Appendix 1  and you can read 
more on Western Bay’s journey towards a 
museum here 

The heritage community which includes Western 
Bay specialists, hapū/iwi, councils, schools, 
historians and enthusiasts, has identified 
through a series of workshops, discussions and 
conversations, that heritage experiences connect 
a rohe to its peoples and its foundation. They 
play a vital role in our wellbeing, our identity 
and the very fabric of life throughout our 

region. Connecting these experiences across the 
region, and to each other, has now become an 
urgent need. Locals and visitors alike seek these 
experiences, yet owing to the current fragmented 
nature of their delivery, invariably go away 
disappointed. Appendix 2

Through working together, the heritage 
community sees the heritage sector coming 
alive in its own right; successfully adding value, 
enhancing cultural visibility, informing the 
economy and putting our region at the top of the 
heritage map of Aotearoa New Zealand.

The Heritage Strategy offers a number of 
priorities and recommendations which will add 
vibrancy, value and unity to the sector.

Distinctions between the Heritage and Creative 
Sectors are identified in Appendix 3

https://www.taongatauranga.net/uploads/1/1/8/8/118801554/new_appendix_1.pdf
http://www.taongatauranga.net/uploads/1/1/8/8/118801554/tauranga_museums_overview_2021.pdf
https://www.taongatauranga.net/uploads/1/1/8/8/118801554/new_appendix_2.pdf
https://www.taongatauranga.net/uploads/1/1/8/8/118801554/new_appendix_3.pdf
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Our strategy is guided by the name given to it 
by tangata whenua at a Western Bay of Plenty 
Heritage Strategy Workshop in November 2020.

Poutama: stepped pattern of tukutuku panels 
and woven mats – symbolising genealogies and 
the various levels of learning and achievement

Orokohanga: origins | beginnings | creation

Kotahitanga: togetherness | collective action

This compass guides our strategy in recognition of the first 
kaihautu (navigators), through successive generations, 
who made their way to Aotearoa using the ocean currents, 
winds and stars. It also honours the journeys taken by our 
European and other cultural peoples who have settled here 
over the centuries.

Strategy colours
The colours throughout this strategy respect our spiritual 
beginnings, our sunrises and sunsets, our earthy and green 
environment, our maunga, ocean and awa and the multicultural 
world that has become the Western Bay of Plenty. 

This kowhawhai pays respects to our origins and ancestors in 
the Western Bay of Plenty.  It connects us to Mauao and guides 
us in promises made under Te Tiriti o Waitangi | The Treaty of 
Waitangi.

The poutama pattern is a mixture of traditional poutama form 
and the topography of the Western Bay of Plenty. In essence 
it means: Weaving a stairway from creation towards heritage 
unity, recognition and excellence.

WORKING 

DRAFT

Cover
Our cover represents the sweep of ocean with its vibrant variations 
of native sand-binding pīngao grasses connecting Waihi Beach to 
Otamarakau; always a reminder of the abundance crossing our rohe 
and the responsibility we all share for taking care of it.

Aratohu tohu I What guides our Strategy

10 Orokohanga Poutama | Heritage Together - Kotahitanga  11

The Kaituna Wetlands
Image Credit: Department of Conservation
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Iwi of 
Tauranga Moana

Iwi of 
Te Arawa Coastal

From the waka: 
Tākatimu, Mātaatua

From the waka: 
Te Arawa

Click logos to learn more 
about our whānau / hapū / iwi

Bowentown

Ōtanewainuku

Mauao

Pāpāmoa Hills Regional Park

Ngā kaiwhakatere
The first peoples of Western Bay of Plenty
The source of life
Hawaiki is a place of great importance in Māori tradition, and appears 
in many songs, proverbs and whakapapa (genealogies). In tradition, the 
ancestors of Māori came to New Zealand in their canoes from Hawaiki, 
navigating the seas by the stars.

Location unknown
Māori have wondered about the true location of Hawaiki. The actual 
location has never been confirmed, and it is uncertain if it is a real, 
physical island, or a mythical place. Some have associated Hawaiki 
with the Tahitian island Ra‘iātea (Rangiātea, in Māori). Like Hawaiki, 
Rangiātea is seen as both a physical and spiritual place.

Western Bay of Plenty hapū/iwi today
The tradition of the earliest known first peoples to the Western Bay 
of Plenty migrated from Hawaiki arriving in the waka:

Tākitimu, Mātaatua to a rohe known today as 'Tauranga Moana' reaching 
from Waihī Beach, Bowentown, Matakana Island, Mauao to Pāpāmoa.

Te Arawa to a rohe known today as ‘Te Arawa Coastal’ ranging 
from Ōtanewainuku, Te Puke, Maketū, Ōtamarākau.
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Click map for the 
Bay of Plenty 
Regional Council’s 
brochure on marae 
locations in the Bay 
of Plenty

Ko ngā pae tawhiti, whaia kia tata. 
Ko ngā pae tata, whakamaua kia tina. 

'The potential for tomorrow, depends on what we do today'

Whakatauki 

Today, waka from the Bay of Plenty 
continue to navigate to Tahiti by the stars.

WORKING 

DRAFT
WORKING 

DRAFT

Image Credit: Motowalknz

Image Credit: Department of Conservation

Image Credit: Te Ara | GNS Science Ref: 30811/25 Lloyd Homer

Image Credit: Bay of Plenty Regional Council

https://www.ranginui.co.nz/
https://www.ngaiterangi.com/
https://ngatipukenga.co.nz/
https://ngapotiki.org.nz/
https://waitaha-iwi.org.nz/
https://www.tapuika.iwi.nz/
https://www.ngatimakino.co.nz/
http://ngatiwhakaue.iwi.nz/
https://atlas.boprc.govt.nz/api/v1/edms/document/A3889344/content


Tākitimu I Mātaatua I Te Arawa

Kia whakatomuri te here whakamua

I walk backwards into the future with 
my eyes fixed on my past

Hori Tupaea | John Lees Faulkner | Phillip Tapsell | Alfred Brown | Wiremu Tamihana | Hokohoko Te TūtahI | Ōtūmoetai Peace Stone | George Vesey Stewart | Pukehinahina Pou | Town Hall | The Anglican Apology
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Te ara i ngā tāhuhu korero
Western Bay of Plenty Historical Pathway
Arrivals: 950-1300
Kupe then waka migrations: 
Tākitimu, Mātaatua and Te Arawa 
which formed the emergence of 
our whānau, hapū and iwi.

Ōtūmoetai Pā: 1818-1842
Ōtūmoetai Pā is ‘capital’ of Western Bay of Plenty. 
Golden age for Māori trade. 
Arrival of whalers, sealers, flax and other traders. 
Arrival of missionaries. 
Intertribal warfare.

Te Papa Mission Station: 1838-1839
Church Missionary Society (CMS) purchase 12.5 
hectares from Māori to establish the Te Papa 
Mission Station. In 1839 they purchased 240 
hectares from the  Mission Station (ELMS) 
to Pukehinahina (Gate Pa).

The Treaty of Waitangi: 1840
Te Tiriti o Waitangi 
(Tauranga Treaty of Waitangi sheet 5) 
is signed in Tauranga.

Military Settlers: 1867-1878
Conflicts as confiscated land starts to be 
surveyed. Te Papa block subdivided and 
given to military settlers founding the 
township of Tauranga.

Lot 45: 1866 -1877
Te Papa block gifted to the Crown. 
In return CMS to keep one 5th for 
benefit of Māori. This did not happen. 
Repercussions to this day.

The New Zealand Wars: 1864-1867
Battle of Gate Pā | Pukehinahina, massacre at 
Te Ranga (1864) and Te Weranga ki Taumata 
| Tauranga Bush Campaign (1867) triggering 
raupatu (confiscation) of land.

Ōtūmoetai Pā: 1845
After the long drawn-out battles between Te Arawa 
and Ngāi Te Rangi during the 1830s, eventually a 
peace agreement was finalised on 22 September 
1845, under the Tapu Tītoki tree that still stands 
within the Ōtūmoetai Pā Historic Reserve.

Building a City & Region: 1873
The first Tauranga Port.
Settlers continue arriving.
The beginning of bridges, railways, 
roads, housing.

1882: Tauranga gazetted as a Borough.
1904: Tauranga Chamber of Commerce.
1906: Old Post Office.
1915: Omanawa Power Station.
1924: Matapihi Bridge opened.
1959: Chapel Street Bridge.
1963: Tauranga becomes a city.
1981: Ruahihi Power Station.
1988: Harbour Bridge.

Local economy thrives:
Business organisations.
Māori Business.
Industry: kiwifruit, avocado, dairy, fishing, 
honey, forestry, tourism and more.

Settlers: 1875-1882
European settlers arrive in 
Athenree, Katikati and Te Puke.

Note: The Western Bay of Plenty 
continues to be settled today. 
It is now home to many and 
varied cultures and traditions.

Rena Disaster: 2011
New Zealand’s worst marine 
environmental disaster.

Western Bay of Plenty today
Multicultural - fast growing economic 
hub -a tourist destination - a great 
place to live, work and play.

Lot 45 - Town Hall: 1987 -
1987: Land grievances led to the Town Hall 

Occupation protesting the CMS gifting 
of property to the Crown and the 
length of time to address this issue.

1988: Civic Centre protests, arrests.
2012: Crown acknowledged it was 

responsible for the outbreak of 
the 1864 war resulting in land 
confiscation.

2018: Anglican Church formal Apology to 
Ngāti Tamarawho and Ngāti Tapu for 
the 1866 decision.

2020: 11 Mission Street gifted back to 
Ōtamataha Trust.

2022: Ongoing hui between Māori and 
council regarding land ownership on 
the Te Papa peninsula.

14

WORKING 

DRAFT
WORKING 

DRAFT

Connected historical events: 1838 - 2022 and beyond
1838 - 1839: Te Papa Mission Station and the CMS.
1840:  Te Tiriti ki Tauranga – The Treaty of Waitangi.
1864 - 1867: The Battles of Gate Pā / Te Ranga. 

 Te Weranga ki Taumata | Tauranga Bush Campaign.
1864 - 1867: Raupatu – land confiscation.
1866 - 2022: Lot 45 and the Town Hall. Issues arising over land   

  confiscations still a work in progress today.



The Western Bay of Plenty sub-region from Waihi Beach to Otamarakau is thriving. Tauranga is the fifth largest city in Aotearoa New Zealand with both the 
fastest growing regional population centre and regional economy.

Overall employment growth records show (comparison 2019 – 2021) Tauranga up 1.6 per cent, Auckland 0.67 per cent, and Hamilton 1.71 per cent.

In 2019, before COVID-19 Tauranga recorded nearly 187,000 visitors (source, Tourism Bay of Plenty.)

VISITOR ECONOMY VISITOR SPEND

TAURANGA

WESTERN BAY OF PLENTY

$803m

$85m

ANNUAL
VISITOR
SPEND

ANNUAL
VISITOR
SPEND

CRUISE

186,509 105
CRUISE

PASSENGERS
CRUISE
SHIPS

2019-20  CRUISE SEASON

ACTUAL
(YE JUNE 2020)

$1,017m

TARGET
(YE JUNE 2020)

$1,108m

INDUSTRY PICTURE

6,441

683

6.6%

2.1%

TAURANGA

JOBS CONTRIBUTION 
TO GDP

WESTERN BOP

Tourism generates more than $1 billion annually for the Coastal Bay of 
Plenty (up 51% since 2009)

Domestic visitors make up 79% of visitors to the region and spend $801 
million annually (up 49% since 2009)

International visitors make up 21% of visitors to the region and spend $217 
million annually (up 61% since 2009)

The tourism sector in the Coastal Bay of Plenty is expected to grow by 4% 
annually from 2018 to 2028.  Domestic visitor spend is expected to grow by 
3.7% and international spend is expected to grow by 5.3% annually in the 
same period.

Orokohanga Poutama I Heritage Together - Kotahitanga

Te Tai Hauauru o te Moana o toi
Our Region
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The potential domestic market for heritage type activities in the Western BOP is significantly larger 
than the relatively small potential international market. 
 

It includes:
• Local Western Bay of Plenty people then mainly Aucklanders followed closely by those from the Waikato
• There is growing interest within the younger age group 15-34 year olds, but the majority is 35-54 year olds - then 55+ 
• Females (who are classified as major decision makers as to what is seen by the family) more so than males
• Heritage is fast becoming a growing domestic market with many enquiries doubling since COVID-19
 

When it comes to international visitors most likely to enjoy a culture or heritage activity in the WBoP, pre COVID data suggests:
• Our region is most frequently visited by independent travellers rather than tour groups.  
• Our key international market was Australia followed by the UK and USA and these would be the key markets for culture and heritage visitors

Approximate domestic visitor numbers for WBOP District + Tauranga over the last 13 months

Ngā tau
Domestic and Visitor statistics

(Source: Tourism Bay of Plenty)
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Appendix 4

Monthly average of domestic visitors in region each day
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Many regions of NZ and the world, face a longstanding and ongoing struggle to protect heritage in the face of numerous challenges, regardless of political, social, or 
economic security. There are significant cultural and economic opportunities to enhance the experience of those who live in the Bay of Plenty region and who visit the 
area by having an enhanced and coordinated heritage sector in the Western Bay of Plenty. As a region projected to have 400,000+ people residing here by 2048 (Stats NZ) 
the Bay of Plenty is emerging as a significant region in Aotearoa New Zealand. With a rich history to share there is a significant opportunity to invest in the development of 
cultural and heritage assets, events and activities which will provide benefits to locals in understanding and enjoying the area, and which will attract and increase in visitors, 
and also add significant economic benefits locally. Museums are the gateway to heritage and heritage is the vehicle to grow regional identity.
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Battle of Gate Pa / Pukehinahina Memorial

St Thomas's Maketū
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MUSEUMS
With nearly three quarters of the New Zealand 
population (2.9 million) visiting museums 
in the three years 2017-2020 the museum 
market is a large market. The museum market 
is defined as anyone in the culture market who 
has engaged with museums or would consider 
engaging but have not previously and it is 
calculated to be 3.9 million of the nation. 

In New Zealand in early 2020, 860k people 
were classified as being the ‘lapsed’ part of 
the museum market, ripe for re-engagement.

Today’s contemporary Heritage facilities/
museums are becoming the center of a 
profitable industry as more people yearn 
to know more about their identity which is 
not only grounded in the past but inspires 
into the future. They also provide a sense of 
community, a place where people feel safe 
and connected.

Would consider 
engaging, but 
haven’t previously 
(potential market)

last engaged 
over 3-years ago 
(lapsed market)

Not in market

engaged in the past 
3-years (current market)

 Ref: Audience Atlas Aotearoa 2020    [Base 6743]

2

98k

860k

54k

2.9 million

3.9 million
museums market 

2020

22%

74%

Te Papa's Economic Impact on Wellington City
• Te Papa is open 365 days a year - special events 

may come and go, but we attract visitors every 
day of the year.

• Te Papa is the second most popular activity for 
visitors to Wellington - after walking the streets 
of the city.

• For every dollar that the WCC invests in Te Papa, 
Te Papa generates $41 for the city.

• Te Papa adds $91.3 million every year to 
Wellington City's GDP figures.

• Te Papa spend in Wellington City $38m each 
year (plus additional $7.8m p.a in Wellington 
Region - total $45.8m p.a.)

• $59 million of direct tourist spend per year can 
be attributed to Te Papa's presence.

• Te Papa visitors just keep coming back 96 
percent of our Wellington City visitors come 
back more than twice and 60% visit 5 or more 
times every year. [1]

• Te Papa sustains employment equivalent to 
almost 1,500 Wellington city jobs annually.

This is an example of what a museum 
can bring to a region

Whakangao i te maioha o Te Uru o Te Moana a Toi 
Investing in Western Bay of Plenty Heritage

Western Bay Museum

Athenree Homestead - Athenree
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Image Credit: Western Bay Museum

Image Credit: The Weekend Sun Image Credit: Dreamstime.com - Dennis Richardson

Image Credit: Debbie McCauley

Archaeology - Cliff Road
Image Credit: Tauranga Heritage Collection
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“

”

Ngā reo ā-tamariki, ā-rangitahi mā
Voices from our Tamariki and Rangatahi:
Why it's important to learn about the past…

Battle of Gate Pa Banner by Dave Tipper (2014) | Selection of paintings by Horatio Robley, including: Pene Taka and Hēnare and  Wiremu Taratoa 
NZ History: ‘For his enemy.’ – An episode of the Maori War. Lithograph, Wilson & Horton, Auckland, 1895 | Pukehinahina pou.

“It’s so important to tell our stories to the next generation”
Year 13 student, Aquinas College

“So we never have wars and will care for each other, look after our 
environment and the planet - we can value each other’s culture, we are 
kaitiaki and are responsible for this place.”
Year 6 student, Ōmanu School

“Find out what my iwi has done for the country.”
Year 5-6 student, Bellevue School

“If you don’t learn about it, everyone could just forget about it. In the past 
people have figured out things and that information is passed on. If you 
learn about it someday you can pass it on to younger people.”
Year 5-6 student, Pillans Point School

“Because I feel as though it brings my identity together when I know about 
my past.”
Year 13 student, Ōtūmoetai College

“Use the past to effect positive changes to society.”
Year 13 student, Tauranga Boys’ College

“So we can predict how to handle issues in the future”
Year 13 student, Katikati College
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Voices from the Western Bay of Plenty Principals
WBoP Principal's Association meeting 3 June 2022.  30 participants
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What we want our Tamariki to 
learn about our heritage?
• Waka – navigation and our beginnings
• Matariki
• Local stories and legends
• Past and present, and consider the 

future e.g. what will our region look like 
in 50 years?

• History and heritage from a variety of 
perspectives including multi-cultural

• Values and respect (tikanga); learning 
there are different perspectives and 
ways of doing things

• Touch, feel wairua/heart/generosity/
caring  (manaakitanga)

• Learning from the past to create a 
better future

• Pre-settlement/ Māori history/Treaty 
of Waitangi

• European and Asian settlement and 
its evolution

• Economic heritage and evolution
• Aotearoa/New Zealand - Global 

connections, how we connect with 
other counties and cultures

• Understanding global influences on our 
own country, society and community

• Scientific knowledge

Group statement:

• Educators such like ‘Hands on Tauranga’ 
(The Tauranga Heritage Collection) and 
other independent heritage educators all 
liaising with each other and teachers to 
support the new school curriculum and 
other heritage requirements 

• Advocating for available support for 
learning that continues to be backed in 
our school settings

• Recreate spaces (ensure they are neutral) 
to evoke emotions 

• Progression/Scope/Sequence of 
curriculum)

• Training for specialist Educator Guides 
& Volunteers

• Simulations-theme based
• Interactive
• Interactive classroom
• Interactive heritage centres and museums
• Virtual / 3D
• Material that ‘does’ stuff and is not boring
• A variety of media: visual, audio, taonga
• Authentic/contextual
• Powerful learning (sparks curiosity): 

digital platform - digital connection
• Connected story-telling
• Building is culturally reflective of our history

• Artefacts need to reflect this area
• A neutral place to view exhibits and stories 

that support the learning from 
Te Tai Whanake ki Tauranga [locally based 
history curriculum – currently under 
development]

• Tangata whenua to tell their own stories 
– they are not to be represented by others 
on their behalf 

• Development of neutral indoor and 
outdoor spaces

• Mobile resources / ‘mobile class’
• Follow model currently established by 

the Art Gallery 
• Opportunities to showcase schools’ 

heritage projects to the community 
and to visitors

• Free access to schools – not just admission, 
transport  - ie Free Bus

• Orientation - Heritage trails | Festivals
• Timeline – with photos 
• Make available beyond the city limits to 

the entirety of the WBoP
• Navigation through ‘new’ learning 
• Challenges / Competitions
• Pitched at children’s level 

(12 year olds an ideal age)

How will our Tamariki learn about our heritage?

• We collectively 
support the 
establishment of 
a neutrally based 
centre focused on 
heritage education

Image Credit: Kathryn Farthing
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“It’s important to look back in history to help you in the future - to learn 
where you’re from, like your whānau, so you can share with others.”

Year 6 student, Te Puke Primary School

“You learn about it because it already happened - it can be interesting 
because things are different now. The past is like a different world to now. 
It answers questions like when our school was made and opened, and helps 
me understand where my family is from.”

Year 5 student, Pillans Point School

“It’s interesting to find out about our ancestors, where we come from and 
how we got to where we are today. The past to me is something that we 
can learn from - it helps us become a better society and brings us together.”

Year 10 student, Mt Maunganui College

“Our past history means a lot to me and other individuals, as it brings 
our identity together.”

Year 13 student, Ōtūmoetai College

“It has shaped the way things happen now.”

Year 13 student, KATIKATI College

“

”
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Ngā reo ā-tamariki, ā-rangitahi mā
Voices from our Tamariki and Rangatahi:
The past is important to me because…
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Image Credit: Maungatapu School



To inspire unity and action
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Our Kaupapa
As a collective, working together in creative and inspirational
ways to Recognise, Protect and Share, to further enhance the
region’s identity, enabling a meaningful connection with our
Past, Present and Future.

Moemoeā
Heritage Strategy Vision

Build a network of connected heritage 
organisations and experiences that highlight 

the diversity within our region, helping to 
build a strong identity - this will contribute to 
a thriving and economically successful region.

Tuakiri
Identity

Connect the past, present and future 
of our region through stories to be told 

and celebrated.

Tauhere
Connection

Create inspirational experiences that foster 
creativity, contributing to the growth of new 

enterprises within the heritage sector.

Ranga wairua
Inspiration

OUR
VISION
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Bring together the cultural traditions of our 

region by working with our community, 
tangata whenua, multicultural, heritage, and 

local body organisations.

Whakamene
Together

Ensure ready access for all to heritage, and 
active participation in heritage activities, 

thus helping to grow individual, community, 
economic and regional wellbeing.

Oranga tonutanga
Wellbeing

Image Credit:  Chris Taylor
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Heritage Partners working 
together to recognise, protect, 
share and celebrate our 
heritage, which weaves our 
stories and places together, 
is vital to the identity and 
wellbeing of our communities 
and the region.

This community-led Heritage 
Strategy is built upon six core 
values, as identified by our 
communities.

Whatever outcomes are 
developed through our mahi 
(work), they are underpinned 
by our mātāpono, the values 
that help ground us.
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Ngā Pou Mātāpono
Heritage Strategy ValuesWORKING 
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WHAT 
WE 

VALUE
Tūmanako

Actions

Āhukahuka
Recognise

Tohatoha 
Mātauranga

Share

Whakaruruhau
Protect

Manaakitanga
Kindness

Whakapono
Trust

Āhukahuka|Recognise
• Everyone in our community has a contribution 

to make.
• Local people who are working in the heritage 

area are supported and connected to others.
• Our residents are actively involved and valued 

as ‘experts’ in their place.
• Relationships between heritage groups are 

grown and networking is encouraged.
• The aspirations of whānau, hapū and iwi are 

supported.
• The experience, expertise, and the ongoing 

pursuit of knowledge in empowering and 
enabling individuals, whānau and communities 
are supported and valued.

• Past injustices are acknowledged through 
education, redress and reconciliation.

Whakaruruhau|Protect
• Kaitiakitanga | guardianship includes respect, 

responsibility, and reciprocity.
• Our connection with the land means working 

strategically to protect and nurture the 
environment in its entirety: land, air, water.

• Protect to honour the past, enjoy in the 
present and preserve for future generations.

Tohatoha Mātauranga|Share
• Education and knowledge help with understanding, 

and in turn empathy.
• Knowledge is safeguarded and used appropriately.
• Intergenerational transfer of knowledge is valued.
• This is an ongoing process vital to the identity and 

wellbeing of our communities and the region.
• We know that what is not known, cannot be 

appreciated and valued.
• We work together to recognise, protect, and celebrate 

our heritage through weaving our stories and places 
together, at the same time appreciating their standing 
in their own right.

Manaakitanga|Kindness
• Individuals feel able to challenge themselves 

and others when they feel their values are 
not met.

• People of all ages, cultures and abilities 
are treated respectfully, with fairness and 
courtesy.

• The safety and wellbeing of others we 
interact with is ensured.

Whakapono|Trust
• All heritage partners act with integrity. 

Genuine collaboration includes respecting, 
fostering, and maintaining connections and 
relationships with each other.

• Openness and honesty guide our interactions, 
as transparency helps builds trust.

• We act ethically and stay true to our values in 
all actions and decisions.

Tūmanako|Actions
• The Heritage Strategy includes an overall vision and 

specific actions to move our community toward a new, 
sustained reality for heritage.

• People are held to account for their actions.
• The passion of our community for heritage mahi is 

channelled into specific actions with clear timelines.
• Together we will share, respect, and celebrate our 

achievements.
• We must all do what we say we will do, so real 

progress is made.
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The parts of our natural 
environment that have significance 

for future generations as well as 
current communities.

These include flora and fauna, 
terrestrial, marine, and freshwater 

ecosystems and habitats, landscapes, 
natural character of the coastline 

and the topography of 
the rohe.

Oral and social expressions 
of the ways of living developed by 
each community within our rohe 

which is passed on from generation to 
generation, including artistic language, 
expressions, customs, objects, places, 

practices, traditions and values.

The human imprint 
upon our region, ranging from 
large-scale civic surroundings 

and personal places to 
machinery and structures, 
artefacts and man-made 
features and plantings.

Taonga tuku iho I Heritage
Taiao I Ahurea I Hanga I Natural I Cultural I Built

OUR 
HERITAGE

Countries all around the world use Heritage Themes across their 
Natural I Cultural I Built Heritage.
Heritage Themes are useful as they help us consider all the different 
types of aspects that weave our heritage together and connect us all. 
This can also highlight what places and which cultures are important 
to our community and why.
Another good thing about using a model is that stories about ordinary 
people that have not traditionally been told in the past, such as the 
stories of woman and children, are more likely to be told.

Appendix 5 Environment & Archaelogy Report

Natural Heritage

Cultural Heritage

Built Heritage

Read more:

Appendix 6

Appendix 7

Appendix 8

Themes that weave through our heritage are…
• Economic
• Environmental
• Intellectual
• Settlement
• Social and Community

Themes bring to life…
• untold events, people and places in our region
• connected events, people, and places
• storytelling in rich detail
• potential heritage sites of importance and conservation
• gaps in our stories
• how individual heritage pieces connect a whole story
• linked local, regional, national, and international heritage

Natural Images: Aongatete Forest Project, Western BoP Wildlife Trust, Pīngao grasses: Adobestock, Yellow Pohutukawa: Debbie McCauley, Hochstetters frog: G Shirley
Cultural Images: Waka: Michael Williams - Dreamstime, People Images: Adobestock 

Built Images: Brain Watkins House: Historical Society , Maketū Pa: Maketū Rotary Club, Capitol Theatre: Te Puke Cinema, Matapihi Bridge: Tauranga Heritage Collection, St Thomas’ Maketū: Dreamstime stock image

Acknowledgement: Thematic models formulated by Parks Canada, Heritage New Zealand Pouhere Taonga, and the New Zealand Department of Conservation.
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https://www.taongatauranga.net/uploads/1/1/8/8/118801554/appendix_5.pdf
https://www.taongatauranga.net/uploads/1/1/8/8/118801554/appendix_6.pdf
https://www.taongatauranga.net/uploads/1/1/8/8/118801554/appendix_7.pdf
https://www.taongatauranga.net/uploads/1/1/8/8/118801554/appendix_8.pdf
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The Western Bay of Plenty landmark, Mauao, shows the example 
of how the heritage elements, Natural I Cultural I Built 
and Heritage Themes weave together on one site.

The situation, slopes and spaces of this maunga encompass

• Environmental science and ecology (natural heritage)

• Spirituality, legend, stories and recreation (cultural heritage)

• Pā sites, battle sites, and settlement features (built heritage)

The Mauao Trust have set their five-year Vision for Mauao to meet the following 
strategic goals crossing Natural|Cultural|Built. These interconnected and 
complementary tasks underpin all heritage aspects.

1.  Promote and celebrate Mauao as a foundation of identity and mana of 
Tauranga Moana.

2.  Restore and protect the health and wellbeing of Mauao for future generations.

3.  Protect the cultural heritage and archaeological built sites on Mauao and 
preserve the knowledge and history of Mauao.

4.  Govern effectively through strategic relationships and robust internal processes.

Taonga tuku iho I Heritage
Taiao I Ahurea I Hanga I Natural I Cultural I Built

Read more here
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HERITAGE 
STORIES

Ngā mātauranga
Intellectual

Taiao
Environment

• Agricultural and Horticultural
• Communications and Marketing
• Hunting and Gathering
• Infrastructure and Transport
• Labour (paid and unpaid)
• Local industries
• Technology and Engineering
• Trade and Commerce

Ohānga
Economic

• Adverse consequences and stresses on the environment
• Harnessing natural resources
• Landscape, Geology and Geomorphology
• Mahinga kai (food gathering and planting sites)
• Wāhi tapu (sites of spiritual significance)
• Animals and Wildlife
• Exploration
• Flora and Fauna
• Climate

• Commemoration
• Community Organisations
• Disasters and War
• Education and Social Wellbeing
• Ethnicity
• Governance and Political
• Recreation
• Social Movements

Pāpori
Social and Community

• Aotearoa New Zealand’s earliest inhabitants
• City and Town character
• Demography, death and disease
• Encounters, Conflict and Colonisation
• Migration and Immigration
• Military settlement
• Taonga waka (canoe landing sites)

Ngā tu
Settlement

• Architecture and Design
• Artistic expression
• Cross-cultural encounters
• Education
• Philosophy and Spirituality
• Science
• Significant Achievements
• Sport and Leisure
• Storytelling
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Pou tarāwaho ā-ariā I Thematic Framework

https://www.tauranga.govt.nz/Portals/0/data/council/plans/files/mauao-reserve-management.pdf


Ngā reo ā-ahumahi
Voices from the Business Community

“Story telling, and reconnecting people to the land. This may help with a more intrinsic 
connection to the area and community, particularly with an increasingly transient labour 
market.”

“Connecting our people with the stories of the whenua and mana whenua. Helping us to 
orient and share our recent, through 50 year old history. Learning about other pioneers in 
our region. Sharing stories of kaitiakitanga in action in our region.”

“Improved understanding of the history of Tauranga/Western Bay of Plenty, particularly 
the impact of colonisation on Māori and its ongoing effects on Māori to the present day 
is important for the social and community sector, given how it contributes to inequitable 
outcomes for Māori.”

“Besides providing economic gain, by preserving and celebrating our cultural heritage 
we can build pride in our local identity. We want to be part of a community that cares for 
the past and each other. Our business is part of the history of Tauranga, one of the few 
national head offices that is based in the Bay of Plenty. We want our employees to be 
proud of the role we have played in the development of the region. To do this, we need to 
share our regional story.”
Western Bay of Plenty / Tauranga Business Community

“

”

What specific opportunities does your 
organisation see for heritage to play a 
bigger role in your organisation or sector?

Tim Howse (404) - Day 1 - P class - Tauranga Cup - Tauranga 
Yacht and Power Boat Club - January 2019.

Image Credit: © Tauranga Yacht and Power Boat Club
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Image: Lights of Port of Tauranga and harbour at dawn 
Credit: Adobestock - Brian Scantlebury



“The city is relatively new, and growing. Staffing is the number one issue for 
businesses, plus we risk a transient workforce in the future. Making them 
aware of our stories will provide our workforce with a more meaningful 
attachment to the geography and land. History and heritage won't attract 
tourists to Tauranga, but it may give them a more enriched experience while 
they're here.”

“Provenance story, building a rich understanding of our heritage and unique 
attractions. Also, personally – helping locals and new locals to feel connected, 
aware and proud of our region. A strong sense of region/place/brand also helps 
attract new residents and businesses to the region.”

“It creates a sense of belonging and improved cultural engagement which will 
lead to economic opportunities.”

“Investing in ways to share our historical and cultural heritage will increase 
the attractiveness of Tauranga. By promoting development of city services, 
infrastructures, commercial activities as well as urban regeneration, skills 
development, and participation in cultural events, we will make the city more 
appealing and create employment and income for our local communities. 
All of these contribute towards well-being and quality of life.

It also shapes the way forward for the future if we are knowledgeable about 
where we have come from, we build on the positive and learn from our 
mistakes.”

“

”

How heritage contributes to regional 
economic success and vibrancy…

Ngā reo ā-ahumahi
Voices from the Business Community
Why we need a space to tell our stories

“Digital technology should be leveraged for its interactive abilities and 
efficiencies in production. A Heritage Centre should be a contemporary, 
dynamic and interactive space for learning about and participating in our rich 
cultural heritage.”

“I completely support this [the creation of a Heritage Strategy and a Heritage 
Education Centre]. Coming from Wellington it is stark to me how little cultural 
activity there is here.”

“There is a rich cultural history in the Bay of Plenty, with hapū and iwi that need 
to be acknowledged and celebrated for diversity of opinion. This is good for the 
future of the region as we can draw on this diverse thinking to avoid groupthink 
and don’t repeat the mistakes of the past.”

“It’s critical that history and heritage are accessible to all in our community and 
involve the community. Access to history and heritage needs to be financially 
accessible, physically accessible and presented in a way that engages people 
who don’t typically go to museums etc.”

“

”
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‘Strike!’ Charlie Haua, who had a 
blacksmith shop in Grey Street.
Image Credit: Robert Gale from 

Tauranga Heritage Collection

Orokohanga Poutama | Heritage Together - Kotahitanga  37

Ngā reo ā-ahumahi
Voices from the Business Community
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Image Credit: BCD Group



Ngā reo ā-tamariki, ā-rangitahi mā
Voices of our tamariki and rangatahi:

“History of the local area, like if there used to be tribes here, how many people 
used to live here, and how they interacted - peace or fighting? The history 
behind how this area was built, how it was discovered and why they decided to 
live here.”
Year 6 student, Te Puke Primary School

“Why do people need to start wars? Why do people and lives keep changing? 
What good and bad events happened in Tauranga, why did they happen? Learn 
from our environmental mistakes so we can fix them/not do them again.”
Year 6 student, Ōmanu School

“My family – what my ancestors did, like what our grandparents did for sport 
and entertainment.”
Year 5-6 student, Bellevue School

“If we made different choices, how it could impact on your future.”
Year 5-6 student, Bellevue School

“I would like to learn more about the past in New Zealand’s culture especially, 
as this is my country, but I don’t feel as educated on New Zealand as I do about 
other countries.”
Year 10 student, Mt Maunganui College

“The progression of events and their significance to New Zealand; wars 
and other events, and their purpose.”
Year 13 student, Tauranga Boys’ College

“

”

What I’d like to learn more about…
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All Yellow Pōhutukawa are 
descended from an ancestral 

pair on Mōtītī Island off the 
eastern coast of Tauranga.

Credit: Debbie McCauley.
Image: Te Puna Quarry 
Credit: gardens to visit.co.nz
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• Coastline
• Rivers
• Aongatete Forest Project
• Mauao
• Pāpāmoa Hills
• Ōtanewainuku Forest
• Kaituna / Maketū Estuary 

Wetlands projects
• Western BoP Wildlife Trust

• Encourage councils to 
recognise all aspects of Natural 
| Cultural | Built  heritage as an 
integral part of the other.

• Encourage taonga from the 
WBoP to be repatriated by 
liason specialists appointed by 
each hapū/iwi.

• In liaison with hapū/iwi, 
promote the use of dual 
language and signage in the 
Western Bay of Plenty.

• Support heritage educational 
projects / exhibits and those 
inspired by the new Aotearoa 
New Zealand histories 
curriculum to be accessible to 
all on a rotational basis.

Read full list here

• Councils, with appointed 
liaison specialists from each 
hapū/iwi, to establish a 
purpose-built joint storage / 
research / repatriation facility 
for Western Bay of Plenty. 

• Support further research into 
our history through facilitating 
funding grants for each 
hapū/iwi and other heritage 
organisations / individuals 
towards written histories and 
or heritage interpretation 
material. 

• Support and promote 
continued best practice 
and education in relation 
to research, protection, 
conservation and its 
promotion.

• Support and grow heritage 
training initiatives across the 
Natural | Cultural |Built sector 
for workers, professionals, 
volunteers.

Read full list here

• An independent Heritage 
Collective, inclusive of appointed 
liaison people from each hapū/
iwi, will ensure the success of 
this strategy. Example p.45 

• A WBoP heritage website / social 
will connect the WBoP heritage 
sector to each other and to its 
hapū/iwi. 

• The indepndent Collective to 
advocate for substantial govt. 
grants (not yet accessed) on 
behalf of the WBoP heritage 
sector, inclusive of hapū/iwi, 
so that heritage funding can be 
distributed equally and fairly.

• Annual / bi-annual programme 
of heritage festivals, guided 
tours, storytelling, symposiums, 
conferences, workshops, pop-up 
exhibitions etc.

Read full list here

An expression of the ways of living 
developed by a community and passed 
on from generation to generation, 
including oral stories, artistic expression, 
customs, objects, places, practices, 
traditions, values and principles.

The human imprint upon the earth of 
constructed surroundings that provide 
the setting for human activity, ranging 
from large scale civic buildings to houses 
and the full range of our economic and 
commercial growth.

• Pā sites
• Military history
• Battle sites
• Archaeology
• Anthropology
• Oral histories

• Marae
• Athenree Homestead
• The Elms | Te Papa Tauranga
• WBoP Museum
• Churches and Cemeteries
• Horticulture and Agriculture
• Archaeology

CULTURAL HERITAGE

The environment. Flora and fauna, 
terrestrial, marine, coastal and 
freshwater eco systems and habitats, 
natural landscapes, landforms, geological 
and geomorphic features, soils and 
all other natural resources, plant 
and wildlife found within the natural 
character of our region.

NATURAL HERITAGE What this may look like: What this may look like: What this may look like:

BUILT HERITAGE

Our Natural |Cultural |Built Heritage will be readily accessed 
and recognised; the resulting knowledge and understanding 
will help enhance empathy, connectedness, and wellbeing in 
our community.

Our Natural | Cultural |Built Heritage is preserved and 
safeguarded for present and future generations with 
heritage partners working together to strengthen each 
other, and to sustain heritage into the future.

Our Natural |Cultural |Built heritage embraces and shares 
the histories of all the peoples who live in our region; 
it acknowledges, respects, and communicates multiple 
perspectives, diverse experiences and tikanga.

Recognise Protect Share

DEFINITION REGIONAL EXAMPLES HOW TO RECOGNISE HOW TO PROTECT HOW TO SHARE
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Desired Outcomes  - making it local

Our Natural I Cultural I Built Heritage will 
be readily accessed and recognised; the 

resulting knowledge and understanding will 
help enhance empathy, connectedness, and 

wellbeing in our community.

Our Natural I Cultural I Built Heritage embraces and shares 
the histories of all the peoples who live in our region; 

it acknowledges, respects, and communicates multiple 
perspectives and diverse experiences and tikanga.

Our Natural I Cultural I Built Heritage is 
preserved and safeguarded for present and 
future generations, with heritage partners 
working together to strengthen each other 

and sustain heritage into the future.

Āhukahuka I Recognise Tiakanga I Protect

Tohatoha Mātauranga I Share
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Desired Outcomes
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HERITAGE 
SUSTAINED

https://www.taongatauranga.net/uploads/1/1/8/8/118801554/updated_appendix_9.pdf
https://www.taongatauranga.net/uploads/1/1/8/8/118801554/updated_appendix_9.pdf
https://www.taongatauranga.net/uploads/1/1/8/8/118801554/updated_appendix_9.pdf


WORKING 

DRAFT

42 Orokohanga Poutama | Heritage Together - Kotahitanga  43

Whakatinana nga kaupapa maioha
Heritage Projects in Action

17

13

16

15
14

12

11

10

9

8

4

7

6

5

321

Heritage Projects
Western Bay of Plenty is home to dedicated heritage professionals and 
volunteers who, through their many projects, tirelessly shine a bright light 
on the natural, cultural & built heritage of our rohe (area) in creative and 
inspirational ways. These projects each provide distinctive strands of a 
fuller, interconnecting, heritage narrative for Tauranga Moana and the 
Western Bay.

With many of these projects undertaken in isolation, the current story 
appears fragmented - leaving locals and visitors unsure how to navigate 
their Western Bay of Plenty Heritage Journey. 

These snapshots of the powerful stories and projects happening now 
provide glimpses of what will be possible as the heritage sector works 
together under 'Orokohanga Poutama I Heritage together - Kotahitanga'. 
In working together, the stories will weave into an overarching heritage 
action and investment plan designed to unite the sector - whilst 
maintaining the diversity that makes the sector so layered and rich.

This plan promotes a connected and co-ordinated approach, strengthening 
heritage industry partners and providing strategic input into future 
investment towards the establishment of ‘Heritage Bay of Plenty’. 

Please revisit Appendix 3 which clarifies the differences between the 
Heritage and Creative Sectors

Ki te kāhore he whakakitenga ka ngaro te iwi.
Without foresight or vision the people will be lost.

Heritage snapshots:
1 Heritage books & storytelling

2 Pukehinahina Cultural Centre 
(proposed national institute of the NZ Wars)

3 Ngā Marae o Tauranga Moana – video series

4 Ngā Poutiriao ō Mauao – cultural compass

5 Te Ranga massacre project

6 Western Bay Wildlife Trust

7 Heritage exhibitions: Western Bay Museum

8 Aongatete Forest Project

9 Glimpses: Tauranga Heritage Collection pop-up exhibitions

10 Visitor Centre: The Elms | Te Papa

11 Heritage plaques: Te Pō Roa Reserve

12 Papamoa Hills project

13 Maketū Ōngātoro Wetland Society

14 Te Rau o te Patu | The Story of Te Papa

15 Te Manawataki o Te Papa- Museum

16 Heritage education: Hands on Tauranga

17 Historic Tauranga | Footprints on Te Papa - Map & Guide

https://www.taongatauranga.net/uploads/1/1/8/8/118801554/new_appendix_3.pdf


Strategy plans
Fundraising
Action plans

Overseeing implementation
Connections | relationships

Builds profile
Develops capacity

Marketing | promotion
Website | social media

Promotes individual 
heritage entities

Funders 
 Councils x 3  

Philanthropic Trusts  
Sponsors:  

Private/Business

Project 
Management

ACTION

Promoters  
Councils x 3 
 Tourism BoP 
 Heritage BoP  
Creative BoP 

All event platforms 
Other

GOVERNANCE

HERITAGE
BOP

working with 
3 x councils

ADMINISTRATION

Me pēhea tātou e tutuki ai i ēnei mahi
How it could work

An example of a collective heritage 
group working with three councils, 
hapū/iwi, the heritage community, 
funders and promoters towards 
connecting the Western Bay of 
Plenty’s diverse and rich heritage.
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This Strategy is designed to be owned and operated by an independent WBoP Heritage Collective. 
It is also designed to be a living document reviewed at regular intervals as goals are met and priorities change. 
Reviews are recommended five yearly from start date. 

Governance and administrative structures will need to be determined. Comments and ideas as to how these 
could look are welcomed as part of the feedback process.

Kahu  Ako 
each telling  
their own  

stories

Joint Storage 
with each 
hapū/iwi  

having their 
own space

Heritage  
Organisations 

& Trusts  telling 
their  own 

stories

Multicultural  
Groups telling  
their heritage 

stories

Schools 
each telling  
their own  

stories
 WBoP DOC 

 Archaeological  
and Pa sites

Economic 
 history

Horticulture 
Agriculture 

Fisheries Archives 
Genealogy 

 Groups - each  
telling their  
own stories

Proposed 
Tauranga 

Civic Centre 
Museum

Western Bay 
MuseumTe Arawa 

Coastal 
hapū/iwi  

each telling 
their own 

stories

Tauranga 
Moana 

hapū/iwi  
each telling 
their own 

stories

PARTNERSHIP

Bowentown  
Mauao 

Ōtanewainuku 
Papamoa Hills

Nature  
Flora I Fauna 

 Coastal I Marine  
Wildlife & 
Wetlands

Historical  
Individuals and 

storytellers - each 
 telling their 
own stories

Churches, 
cemeteries 
monuments

Historic  
buildings & 

 gardens each 
 telling  their 
own  stories

The Heritage Collective would:
• champion the importance of history and heritage equally 

across the Natural | Cultural | Built heritage sectors. 
• be guided by the strategy’s vision and values. 
• honour the voice of each hapū/iwi across WBoP,  be 

respsectful of tikanga and have a liaison person appointed 
to the collective by each hapū/iwi.

• be inclusive of all things heritage.
• ensure foundations are in place for all WBoP Heritage 

Partners, inc. hapū/iw,i to realise their own individual 
heritage aspirations. 

• seek and respond to input from oral histories and other 
resources by harnessing the wisdom and knowledge 
gained from hapū/iwi, local historians, heritage 
enthusiasts, and others.

• agree key areas of priority to be identified then actioned. 
• monitor, measure and report against agreed strategic 

outcomes. 
• work closely with all relevant local and central 

government authorities and funding agencies.
• regularly update the community and ask for feedback. 

Key areas of priority already suggested are:
• projects and experiences that build heritage awareness, 

connection and relationships across WBoP. 
• increasing research funding and capability for WBoP heritage.
• a centralised WBoP purpose-built heritage storage facility, with 

each iwi having its own allocated space, viewing areas and 
appointed liaison person, for:  taonga, collections, repatriation, 
conservation, research, resources etc.  A facility which can be 
open to the public at certain times. 

• support WBoP heritage education pop-up exhibits in rotatinary, 
interactive ways that will excite tamariki, rangitahi and the 
public. 

• support and promote enviornmental heritage across WBoP.
• assisting each hapū/iwi, groups, organisations and individuals 

with fund raising for their own heritage initiatives. 
• collective promotion of WBoP Natural | Cultural | Built 

heritage.

Proposed 
Cultural Centre:

The Elms 
I Te Papa

Proposed 
Visitor Centre:

Pukehinahina 
NZ Wars

Heritage 
& Science 
Education 

Centres

Social 
connections

Whakahaere Tuarua
Implementation 1

Other - feedback and recommendations warmly invited.

Footnote: 
Tauranga Moana whānau/hapū/iwi descend from the waka Tākitimu and Mātaatua 
Te Arawa Coastal whānau/hapū/iwi descend from the waka Te Arawa

Creative 
Sector

eg. Creative 
BOP

eg. Social Link
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Approaches suggested to actioning the strategy are:
• formalising an independent Heritage Collective with those hapū/iwi & Heritage Partners 

who wish to make a start. 
• working gradually with each WBoP hapū/iwi and other heritage organisations. 
• raising initial funding.
• engaging paid co-managers (heritage specialists).
• mobilise the community by working with those who have knowledge, wisdom and 

expertise they are willing to share. 
• working with councils, hapū/iwi and other heritage advisors to fine-tune and deliver 

inspirational heritage relevant projects crossing the WBoP Natural | Cultural | Built 
heritage sectors. 

• commitment to increasing heritage research and accessing taonga for the public. 
• Supporting and expanding heritage education as a specific heritage strand.
• Support hapū/iwi and other Heritage Partners to realise their own heritage aspirations. 

Ideas so far are:
• developing a centralised heritage funding data base. 
• high quality Western Bay of Plenty interactive heritage website and 

social media campaign. 
• Bi-Annual Heritage Festival crossing Western Bay of Plenty – month of 

October – starting October 2024. 
• advocating for a purpose-built centralised Western Bay of Plenty 

storage facility where there is allocated space and viewing for each 
hapū/iwi along with an appointed liaison person.

•  developing a ‘Friends’ database – part of raising funding. 
• initiate / support pop-up heritage focused educational exhibits around 

the Western Bay. 
• Events, festivals, symposiums, seminars, regular newsletters. 

Ideas so far are:
• when funding opportunities arise there may be an adjustment of 

project focus to meet specific funding criteria. 
• potential to bring all stakeholders together, including hapū/iwi, as 

Heritage Partners. 
• opportunity for diverse heritage stakeholders to work together at 

differing times. 
• that robust Heritage Collective programmes will bring greater 

economic benefits to WBoP.
• that working together can only grow heritage pride and strengthen 

heritage identity.

Approach to Funding & Management
Paid co-managers will:
• be passionate about heritage.
• be excellent communicators, have knowledge and project experience across the Natural 

| Cultural | Built heritage sector. 
• know, understand and have the respect of WBoP hapū/iwi.
• have relationhips in place across the wider WBoP heritage community
• have knowledge and ability within fundraising avenues. 
• have experience in budget management and project development that details the 

raising of funding. 
• have ability to engage and enlist the support of business across WBoP. 
• prioritise projects that fit the various funding streams currently available (noting these 

may change as government priorities change). 
• be excellent project managers with an eye for detail.

Whakahaere Tuarua
Implementation 2

Image Credit: The Elms | Te Papa

Other ideas warmly invited.

Other ideas warmly invited.
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Through celebrating our shared stories, we will 
grow empathy, pride, connectedness and inform 
the regional economy.

If we protect and enable our rich heritage, 
we will connect our communities and visitors 
through heritage experiences, strengthening our 
wellbeing and our regional identity.

Te porohita o 
taonga tuku iho
The Heritage Cycle
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I muri mai 
Next Steps

Bruce Farthing 
Chairperson  Taonga Tū | Heritage Bay of Plenty

Image: Tauranga Rail Bridge 
Credit: Adobestock

Working Draft by December 2022
Thoughts on what an independent HERITAGE Collective (p. 45) would do for:
• bringing the heritage sector together.
• the overall profile for heritage in our region.
• adding value to the sector.
• benefitting you, your hapū/iwi, organisation or council. 
• adding economic benefit to the region.

List additional thoughts for:
• Vision & Values
• the heritage elements: Natural | Cultural |Built. 
• heritage priorities for a Collective.
• the overall generic promotion of heritage throughout our region.
• implementation ideas.
• other.

Feedback by end February 2023 to:

Bruce Farthing
brfarthing@gmail.com 

First Draft & Provisional Action Plan for comment March 2023

mailto:brfarthing%40gmail.com?subject=Feedback%20for%20Western%20Bay%20of%20Plenty%20Heritage%20Strategy


Image: Whataroa Falls – Ōtanewainuku, Western Bay of Plenty 
Credit: Explore Tauranga
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Pitopito Kōrero
Notes
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• Bring some badly needed culture to Tauranga.
• Enhance this city, showcase the rich history of our region, make me happier as a resident, make me prouder as a resident.
• Encourage more visits to the city, promotes a sense of pride, a true city involves its citizens by having an art gallery, library, and museum.
• Bring in locals, visitors, school groups, maybe cruise ship sightseers, historians, researchers.
• Help us understand the local history and help build our children’s interest in our history.
• Help me learn the history as a new resident, I want to hear all perspectives.
• Learning and celebration, a place to donate treasures!
• Allow me to see my heritage, local history, my culture.
• Help us celebrate our past as we forge our future – our young people need connections to our past in order to inform their future.
• Enhance our cultural fabric, give us a place to store our history and celebrate our city.
• Kids should be shown magic – interactive displays would be good.
• Pride, shared understanding, education, tourism.
• As a teacher it would be wonderful.
• Stop us being an embarrassment international as the city without a museum.
• To attract top people, we must have top cultural facilities.
• Bring a sense of belonging! A must for every city.
• We’ll be less of a cultural desert.
• Make me proud of being a local, enable me to ‘show off’ to visitors our wonderful history.
• It would establish a pride and a regard for the people and events that shaped this city.
• A museum is about the people who live here.

 Source: Museum: Community Engagement Feedback 
(Tauranga City Council, March-June 2017)

1873 First recorded museum collection on display at Mechanics Institute, Harington Street

1881 Disaster strikes - the Institute and collection are destroyed by fire

1882 Museum exhibition opens, including 100 taonga from Captain Gilbert Mair

1906 Mechanics Institute becomes a public library

1938 Partial collection goes on display in Town Hall, Willow Street

1941 Collection is hidden during WWII

1969 Tauranga Historical Society opens a small volunteer museum on the corner of Durham and Hamilton Streets.

1972 Control of the museum and collections place under control of a Museum Board.

1976-1988 Tauranga Historic Village takes over the Tauranga Historical Society’s museum. Sadly, no protocols are in place, so many unsuitable items are 
collected and the collection deteriorates in sub-standard conditions.

1999-2000 Plans made to build a museum on land at Dive Crescent but shelved.

1999 Collection goes into sub-standard storage conditions

1998-2007 TCC initiative for a Museum on the Waterfront – abandoned after 2007 local body election

2004 Collection is moved to a newly built commercial warehouse with improved conditions but still vulnerable and not meeting contemporary 
standards for the care of museum collections - only six metres above sea level on a sand spit, vulnerable to earthquake, tsunami, flooding 
and salt spray.

2005 Plans to build a new museum on a pier over the water on the Strand waterfront. Opposed by some, abandoned by TCC.

2010 A private museum at Katikati becomes community-owned.

2010 TCC started the Tauranga Moana Museum Trust for the purpose of establishing a building in Tauranga. TCC voted ‘No.’

2015 Community consultation finds 64% residents favour a museum.

2016 Katikati Museum [now Western Bay Museum] opens in the old Fire Station at Katikati operating as a registered Charitable Trust

2017 Research Report on a Museum (and Library) – nothing came of this

2021 Taonga Tū | Heritage Bay of Plenty Charitable Trust starts on a overarching Heritage Strategy for the Western Bay of Plenty

2022 Proposed Visitor Centre at The Elms Te Papa; proposed NZ Wars Cultural Centre at Pukehinahina; proposed Civic Centre Museum, Tauranga.

Appendix 2
Earlier voices from the Community: 
Why we need a space to tell our stories…

Appendix 1
Hāpai | Attempts to share the 
Western Bay of Plenty Heritage
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For more information read the extract: Insights gained from a Review of past attempts to gain a museum for Tauranga by John Coster -  See full report

https://www.taongatauranga.net/uploads/1/1/8/8/118801554/journey_towards_a_museum_for_tauranga.pdf


Museums / heritage / heritage sites / experiences
• All hapū | iwi history organisations and trusts
• Heritage New Zealand | Pouhere New Zealand
• National Services – Te Papa
• Museums Aotearoa
• WBoPDC, TCC, Regional Councils
• The Tauranga Heritage Collection
• Heritage sector Tauranga – Katikati – Te Puke Libraries
• Western Bay of Plenty Museum – Katikati
• The Elms | Te Papa
• Tauranga Historical Society
• St George’s Anglican Church
• Mission Cemetery
• Monmouth Redoubt
• #1 The Strand – Bond Store
•  Brain Watkins House

Heritage linked organisations:
•  Tourism BoP
•  Department of Conservation (DOC)
•  Classic Flyers
•  BoP Vintage Car Club

Creative Sector
• Creative Bay of Plenty
• Art Galleries
• Arts Festivals
• Public Art
• Performing Arts | Theatres
• Artists
• Film | Filmmakers
• Musicians | bands
• Music Festivals
• Art competitions
• Katikati Mural Town
• Fringe Festivals
• The Incubator
• Jam Factory
• Historic Village Creative Hub
• Faulkner House / Okorore nga toi
• Cultural Festivals of all kinds

Appendix 3
Distinction between the Heritage & Creative Sectors

Appendix 4
Summary of Western Bay of Plenty’s 
heritage potentialManatū Taonga | Ministry for Culture & Heritage

History & Heritage
Arts & Culture
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The following summary – which supports the graphs on pages 16 & 17 of the Working Draft Strategy supports the development of a Heritage Strategy focused on 
creating a specific heritage sector that can only bring our rich heritage alive – for locals and visitors alike - in innovative, connected and exciting ways.

As a backdrop to this strategy, we are focused on building a city that reflects the heritage and aspirations of the people that live, learn, work and play here. 
The information gathered through our consultation and workshop processes will help our heritage professionals and rohe volunteers plan for better investment into 
heritage facilities and activities. 

Tourism Bay of Plenty know the importance of heritage experiences as a key component for attracting visitors to the region. 
It is also known that 40% of locals – through their own networks - will promote the region as a tourist destination.

• With investment in heritage this could be increased as locals build pride in creating connected heritage experiences across the rohe for locals and visitors alike.
• Promoting heritage related experiences always attract and delight locals as well as visitors to a region.
• As New Zealand’s 5th largest city there is significant scope to invest in heritage projects, heritage centres and museums across the region. The four larger NZ 

cities all have numerous museums and heritage experiences – each reporting significant increases in interest since COVID-19.
• Planning to invest in heritage facilities and experiences across the Western Bay of Plenty rohe would anchor many heritage and other heritage related initiatives 

and activities along with being a draw card into the region.
• Investing in heritage becomes even more important knowing the projected regional population will be 400,000 + by 2048.

Along with locals keen to learn more about their heritage, it is well known that Heritage Explorers are travellers who are interested in immersing themselves into 
the heritage of the destinations they visit. This immersion usually starts before the trip, in the planning phase. They want to learn about the local customs, religion, 
history, heritage, arts scene, food, industry and more. They would rather go where the locals go than where the tourists go.

Additionally, heritage travellers are often environmentally conscious and want to learn more about the natural environment in which they find themselves.

It is important to note that experiences designed for heritage explorers will also be a strong drawcard for locals and their families.

Source: from Tourism Bay of Plenty and through interviews throughout the sector



Appendix 6
Our Natural 
Heritage
Heritage is acknowledged as a major 
contributor to social cohesion and 
engagement, as a way of bringing 
communities together and stimulating 
young people to engage with their 
environment.

Natural Heritage includes:
• Indigenous flora and fauna, terrestrial, marine, 

and freshwater ecosystems and habitats, 
landscapes, landforms, geological and 
geomorphic features, soils, and the natural 
character of the coastline

• Culturally significant landscapes and 
biodiversity.

• Beaches, waterways, landscapes, forests, 
marshes, uplands, native wildlife, insects, 
plants, trees, birds and animals

• Water springs, streams
• Wetlands, hunting sites, rivers and mountains.
• Ana tupa paku (burial caves)
• Predator control
• Puna (springs)
• Ngakina (gardens)
• Volcanoes.

Amphibians (two-lives, born in water but can live 
on land) 
Ōtawa Hochstetter’s frog, Te Puke

Arachnids (spiders) 
Black katipo (Latrodectus atritus), Matakana Island 
Red katipo (Latrodectus katipo), Matakana Island

Birds (feathers) 
Australasian Bittern | Matuku Hūrepo 
Kaki | Black stilt (visitor) 
Kererū | New Zealand pigeon 
Koitareke | Marsh crake 
Kōkako | Callaeas Wilsoni 
Kororā | Little Blue Penguin 
Kūaka | Bar-tailed godwit (visitor) 
Mātātā | North Island fernbird 
Matuku | Australasian bittern 
Matuku moana | White-faced heron 
Matuku-hūrepo | Brown bittern 
Moho pererū | Banded rail 
Ngutu pare | Wrybill (visitor) 
Ōi | Grey-faced petrel 
Pūweto | Spotless crake 
Tara | White-fronted tern 
Tītī | Muttonbird 
Tōrea pango | Variable oystercatcher 
Tūturiwhatu | Banded dotterel (visitor) 
Tūturiwhatu | New Zealand dotterel

Crustaceans crabs, lobster, crayfish, shrimp and 
prawn 
Barnacles 
Kōura | Salt-water crayfish 
Kōura | North Island freshwater crayfish 
Mud crab

Fish (live in water and have gills) 
Aua | Yellow-eye mullet 
Haku | Kingfish 
Hauture | Jack mackerel 
Īnanga | Whitebait (spawning areas) 
Kahawai 
Kanae raukura | Grey mullet 
Kōheru 
Kokopara | Triplefin species 
Kūtoro | Spotted stargazer 
Mangō taniwha | Great white shark 
Matawhā | Bronze whaler shark 
Pākirikiri | Spotties and herrings 

Parore | Black bream 
Pātiki | Black flounder 
Pātiki tōtara | Yellowbelly flounder 
Raumarie | Trevally 
Takeke | Piper 
Tāmure | Snapper 
Tarakihi 
Tuna | Longfin eel (Anguilla dieffenbachii) 
(threatened by hydro-electric dams) 
Whai repo | Eagle ray, short-tail stingray, long-tail 
stingray

Fungus, Lichen & Mosses 
Hakeka | wood ear fungus (Auricularia cornea) 
Harore | Honey mushroom (Armillaria limonea) 
Hygrocybe rubrocarnosa 
Lichen (Ramalina linearis) 
Lichen (Xanthoparmelia australasica) 
Matakupenga | Basket fungi (Ileodictyon cibarium) 
Pukurau | Puffballs 
Turkey tail fungus (Trametes versicolor) 
Werewere kōkako | Blue fleshy fungus (Entoloma 
hochstetteri)

Geology 
Earthquakes: North Island Fault System (Kerepehi 
Fault) 
Tūhua | Obsidian deposits, Tūhua | Mayor island 
Volcanoes: Mauao (extinct), Tūhua

Insects 
Kapokapowai | New Zealand bush giant dragonfly 
Pepetuna | Pūriri moth 
Whē | New Zealand praying mantis

Islands 
Islands: Matakana, Mōtītī, Rangiwaea, Tūhua

Landscapes 
Beaches: Waihī, Ōmokoroa, Mount, Pāpāmoa, 
Pukehinahina, Ōtamarākau 
Estuaries: Katikati Maketu, Te Puna, Waikareao, 
Waimapu etc. 
Hopukiore | Mount Drury burial caves 
Te Pari o Te Tai | Sulphur Point (est. 1884) 
Waikorere | Pilot Bay

Mammals (babies drink milk) 
Kekeno | New Zealand fur seal 
Kākahi | Orca 
Pekapeka | Short-tailed bat (Ōtanewainuku)

Maunga | Mountains 
Mauao 
Ōtanewainuku

Mollusks (squid, snails, clams, oysters and scallops) 
Kawari | Mud whelk 
Koeti | Horn shell 
Kuku | Mussel 
Pipi | common edible bivalve 
Tipa | Scallop 
Tītiko | Mud snail 
Tuangi | Cockle 
Tuatua | edible bivalve mollusc 
Tungangi | Cockle

Plants & Ferns 
Harakeke | New Zealand Flax 
Para | King Fern, inland from Te Puke 
Sea grass or eel grass (Zostera capricorni) 
(marine)

Reptiles (scaly skin, born on land) 
Karewa Island Tuatara 
Mokomoko | Moko skink / Shore skink

Reserves 
Tūhua (Mayor Island) Marine Reserve 
Gordon Carmichael Reserve 
Mōtītī Island Protection Area

Rivers, Streams, Springs and Waterways 
Groundwater 
Rivers: Kaituna, Wairoa 
Saltmarshes: Athenree, Maketū, Matua 
Streams: Raparapahoe, Tahawai, Uretara, Waiāri, 
Waitahanui 
Te Awanui | Tauranga Harbour 
Te Puna Waitapu | Waiparera's Well, Mauao 
Te Rerekawau | Kaiate Falls 
Te Tumu, Maketū 
Wetlands: Athenree, Kaituna, Maketū, Matakana

Trees 
Alfred Brown's English Oak (1829) (transplanted 
1838), The Elms 
Mōtītī Island pōhutukawa (yellow) | Metrosideros 
excelsa Aurea 
Ngauriapo (pōhutukawa) (c.1270), Tūhua 
Pītau (pōhutukawa) (c.1520), Mount Maunganui 
Pūriri Avenue (est. 1927), Cameron Road, Tauranga 
Tapu Tītoki (c.1713), Ōtūmoetai Pā
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Environment

Archaeology

Taonga Tū engaged heritage management consultant, John Coster, to provide valuable insights into the protection and management of the natural environment in 
the Bay of Plenty.

He notes that identification and evaluation of environmental heritage within the sub-region has been undertaken by the Department of Conservation, the Bay of 
Plenty Regional Council, various iwi groups and academic researchers – primarily related to publicly owned land. Privately owned property is less certain.

John’s report provides a useful and thorough overview of the current environmental heritage situation in the Western Bay of Plenty. 
You can read the full report, including explanatory maps, here.

John Coster was also engaged to provide an overview of the archaeological resources within the Western Bay of Plenty, review existing protective measures and to 
provide valuable insight into issues around the protection of archaeological sites.

In this report he references the 2009 Smart Growth report, and the Sub-Regional Heritage Strategy. The Smart Growth strategy covers at length the threat to 
cultural heritage sites from urban growth and development. As a means of protecting cultural heritage, it identifies a potential partnership between Bay of Plenty 
Regional Council, Western Bay of Plenty District Council, Tauranga City Council and Heritage New Zealand Pouhere Taonga. The recommendations of the report 
were never adopted.

John’s reports include recommendations for the protection and preservation of our archaeological sites. These have been adapted and included in the Heritage 
Strategy. Of particular note is his thorough inventory of archaeological resources in the Western Bay of Plenty and his redefining of sites of significance:

1. Places known in Māori tradition and kōrero.

2. Places associated with the land wars and the subsequent bush campaign in Tauranga Moana, including contemporary kainga.

3. Places associated with other historical events, including early European settlement.

4. Places, particularly pā, of high aesthetic appeal or visibility in the landscape (landmarks).

5. Early Māori settlement sites.

6. Sites likely to provide significant archaeological, scientific, technological or environmental information.

7. Well-preserved sites, typical of their type.

8. Unusual or unique sites.

9. Other.
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Thanks to John Coster for this significant piece of work. You can read the full report here.

https://www.taongatauranga.net/uploads/1/1/8/8/118801554/environment.pdf
https://www.taongatauranga.net/uploads/1/1/8/8/118801554/archaeology.pdf


The human imprint upon the earth of constructed 
surroundings that provide the setting for human activity, 
ranging from the large-scale civic surroundings to 
personal places.

Built Heritage includes:
• Cities, towns, infrastructure
• Streetscapes
• Archaeology or ‘scars’ left on the landscape by human actions
• Historical sites
• Heritage buildings and vernacular building and features which 

are domestic and functional rather than public or monumental
• Industrial heritage refers to such structures as mills, 

watermills, windmills, roads, bridges, railways, canals, dams 
and features associated with utility industries such as water, 
gas and electricity

• Monuments
• Urupā, pā, battle grounds, marae, flag poles and pou
• Horticulture / agriculture
• Churches
• Buildings, structures, objects, archaeological sites and areas
• An individual or group of buildings, structures, monuments, or 

installations, or remains thereof, and their surroundings which 
are associated with the city’s architectural, cultural, social, 
political, economic, scientific, technological, transportation, 
military or maritime history

• Tracks
• Pā (major villages), kainga (smaller villages)
• Parks
• Industry - kauri, honey, forestry.

Buildings 
Athenree Homestead (est. 1879) 
Brain Watkins House Museum (est. 1881) 
Capitol Theatre (est. 1929), Te Puke 
Forster’s Chambers | Tauranga Chambers (est. 
1880) 
Katikati Fire Station (est. 1955) [museum] 
Northern Star Building (est. 1934) 
Old Post Office (est. 1906) 
St Peter’s Church (est. 1884), Katikati 
St Thomas Church (est. 1868), Maketū 
Taiparoro (est. 1882) 
Talisman Hotel (est. 1888), Katikati 
Tauranga Bond Store (est. 1886) 
Teasey's Garage (est. 1932), Devonport Rd 
The Elms Mission House (est. 1847) 
Te Wharekura o Mauao (opened 2010)

Business 
Ballance Agri-Nutrients Limited 
Bob Davie Surfboards (1966-1978) 
Comvita (est. 1974) 
Craigs Investment Partners Ltd 
(est. 1984, Tauranga 1989) 
Davidson’s Fashions (1946-2018) 
Expozay (1976-1996) 
Faulkner's Ferries (1907-1988) 
Gamman Sawmills (est. 1908) 
Guinness Brothers (1908-2011) 
Maketū Pies (est. 1982) 
McLeod Cranes (est. 1995) 
Mossop's Honey (est. 1947) 
Port of Tauranga (est. 1873) 
Pukepine Sawmills 
Sharp Tudhope Lawyers (est. 1896) 
TEMCO (Tauranga Egg Marketing Co-operative) 
Zespri (est. 1997)

Cities and Towns 
Katikati 
Maketū 
Tauranga City 
Te Puke

Communal Places 
Bayfair Shopping Centre (est. 1985) 
Bobby's Fresh Fish Market 
Fashion Island, Pāpāmoa 
Maketū Beachside Café & Restaurant 
Tauranga Crossing (est. 2016) 
The Trading Post, Paengaroa

Infrastructure 
Lloyd Mandeno Power Station (est. 1972) 
Ruahihi Power Station (est. 1981) 
Te Maunga Transfer Station

Marae 
Hūria marae 
Maungatapu Marae 
Te Rereatukāhia marae, Katikati 
Whareroa marae (est. 1871)

Structures 
Tauranga Railway Wharf | Fisherman’s Wharf

Transport 
Cameron Road (est. 1867), Tauranga 
East Coast Main Trunk Railway Line (est. 1927) 
Matapihi Railway Bridge (est. 1924) 
Tauranga Airport (est. 1939) 
Tauranga Harbour Bridge (est. 1988)
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Our Cultural 
Heritage
An expression of the ways of living 
developed by a community and passed on 
from generation to generation, including 
artistic expressions, customs, objects, 
places, practices, traditions and values. 
Information is received via all six senses.

Cultural Heritage incorporates anthropology 
(what makes us human) and sociology (how 
societies work) and includes:
• Anthropology (what makes us human)
• Sociology (how societies work)
• Tangible things such as artifacts, artwork, 

and other objects or intangible things, such 
as language, literature, documents, customs, 
knowledge, beliefs, folklore, placenames, 
stories, oral history, music, dance and sport

• Karakia/prayer, waiata/songs, tauparapara/ 
incantation, pakiwaitara/stories, moteatea/
traditional chants, whakapapa/genealogy, 
ceremony and practice

• Traditional practices, and other cultural 
heritage resources

• Transmitted through oral, written, and 
physical forms

• Cultural Intellectual Property
• Wāhi tapu (sacred sites), wāhi tupuna 

(ancestral sites), tauranga waka (canoe 
landing sites)

• Regardless of whether it is tangible or 
intangible, cultural heritage reflects the human 
aspects of our communities that shape who 
we are and how we interact with the world 
around us.

Archaeological (remains of human activity) 
Pukemaire Pā | Fort Colville 
Taumata-Kahawai | Monmouth Redoubt 
Te Kura a Māia Pā (Bowentown Heads) 
Te Rae o Pāpāmoa | Pāpāmoa Hills Regional Park 
Te Ranga battleground, Pyes Pa 
Tuapiro Point midden 
Wairere Track, Kaimai-Mamaku Forest Park

Art & Sculpture 
Barry - A Kiwi Bloke (es. 1999) (sculpture), Katikati 
Canon Jordan Memorial (est. 1916) 
Gellibrand statue, Ōmokoroa 
Hairy Maclary & Friends (est. 2015) (sculpture), Tauranga 
Waitekohe School mural, Katikati 
Waka (canoe) race on Te Awanui (Tauranga harbour), 
29 December 1865 by Robley

Artifacts (human workmanship) 
Cannonball (Round shot), Ōtūmoetai Pā. 
Tauranga Heritage Collection (0361/21) 
Ceramic bed warmer with fabric cover, Brain Watkins 
House Museum (2004/0566) 
Hat, Women's, Marlenes of Cherrywood. 
Tauranga Heritage Collection (0030/19) 
Koruru, Tamapahore (c. 1869), Tauranga 
Heritage Collection (1812/85) 
Mahe (Sinker), Ōtūmoetai Pā. Tauranga 
Heritage Collection (1732/85) 
Maungārongo, The Peace Stone 
Ongare Point rock carvings 
P Class yacht 
Pare, Tamapahore, Tauranga Heritage 
Collection (1811/85/2) 
Pukehinahina Tewhatewha (long handled fighting staff), 
Ko Tawa Exhibition 
T H Hall ginger beer bottle, Tauranga 
Heritage Collection (4001/84/8) 
Te Awanui Waka (est. 1973) 
Te Raukaraka (leaf of the karaka), pounamu mere, 
Ko Tawa Exhibition 
Toki (Adze), Ōtūmoetai Pā. Tauranga 
Heritage Collection (0084/99)

Beliefs 
Anglican Church 
Catholic Church 
Church Missionary Society (CMS) 
Karakia: Mauao 
Karakia: Tākitimu 
Tauranga Muslim Association Inc 
Te Pura, guardian taniwha of Wairoa

Clubs & Organisations 
Ngā Hapū o Ngāti Ranginui Settlement Trust

Ngā Poutiriao o Mauao 
Ngāi Te Rangi Settlement Trust (NST) 
Ōtanewainuku Kiwi Trust 
Pirirakau Hauora Charitable Trust 
Priority One 
Taonga Tū | Heritage Bay of Plenty 
(TTHBoP) 
Tauranga City Council 
Tauranga Energy Consumer Trust (TECT) 
Tauranga Fire Service (est. 1874) 
Tauranga Historical Society 
Te Puna i Rangiriri Trust (TPiRT) 
Te Rangapū Mana Whenua o Tauranga 

Moana Partnership 
Te Runanga O Ngāi te Rangi Iwi Trust 
(TRONIT) 
The Elms Foundation Trust Board 
Tourism Bay of Plenty 
Western Bay of Plenty District Council 
Western Bay Wildlife Trust

Customary Practice 
Tangi | Funeral 
Kāpehu Whetū | Celestial Compass (est. 2005) 
Dance, Music & Song 
Belisha Dance Club 
British Ballet Organisation, Matua 
Kokomo Blues (est. 1991) 
Pāpaki Tū Ana waiata 
Ria Hall 
Tauranga Moana waiata 
The Colour Field Recording Studio

Events 
Battle of Gate Pā | Pukehinahina (29 April 1864) 
Battle of Te Ranga (21 June 1864) 
Kaimai Aircraft Crash (3 July 1963) 
Ranui Shipwreck (28 December 1950) 
Tauranga Bush Campaign (Te Weranga ki Taumata) (1867)

Educational Organisations 
Ōtūmoetai Primary School 
Tauranga College 
Tauranga Primary School (est. 1904) 
Te Waananga o Aotearoa 
Te Wharekura o Mauao (est. 2010) 
Toi Ohomai (Bay of Plenty Polytechnic)

Festivals 
Katikati Avocado Food & Wine Festival 
Ra Whakangahau Kapa Haka Festival 
Tauranga Diwali Festival 
Tauranga Jazz Festival 
Tauranga Moana Primary Schools Kapa Haka Competition 
Tauranga Moana Tauranga Tāngata Festival 
Tauranga Multicultural Festival

Film & Radio 
Lost in Translation 6 - The Tauranga Sheet (film, episode six) 
My Lady of the Cave by Rudall Hayward (feature film) 
The Invasion of the Waikato (The New Zealand Wars, 
Episode Three) 
Village Radio 1XT on 1368AM

Language 
Mauao whakataukī 
Moana Radio (prev. Tahi 98.2FM 2003-2011) 
Te Awanui whakataukī 
Te Wiki o te Reo Māori | Māori Language Week

Literature & Documentation 
A History of Tauranga County by Evelyn Stokes 
Aku taumata korero : nga Marae me nga iwi o te 
Moana o Tauranga 
An Ulster Plantation by Arthur Gray 
Bay of Plenty Photo News (1966-1970) 
Bay of Plenty Times (est. 1872) 
Changing patterns of settlement in Tauranga County by 
Evelyn Stokes 
Historical Review: Journal of the Tauranga Historical Society 
Journal of the Rev. Alfred Nesbit Brown 
Katikati Advertiser (est. 1969) 
Kōrero of Katikati (1951-1980) 

Mōtītī Island by Alister Matheson 
Mount News (1948-1990) 
Omokoroa Omelette (est. 2008) 
Tauranga 1882-1982: The Centennial of Gazetting 
Tauranga as a Borough 
Tauranga Adventure by Patrick Wilson 
Tauranga Harbour, surveyed by B. Drury [and others], 1852 
(map) 
Tauranga Moana, 1886-2006: Report on the Post 
Raupatu Claims 
Tauranga Moana: Maori Obituaries, c1866-1920 by Gipsy 
Mackenzie 
Te Puke Times (est. 1912) 
Te Tiriti of Waitangi | Treaty of Waitangi (Tauranga Sheet) 
The Story of Gate Pa, April 29th, 1864 by Captain Gilbert 
Mair 
Weekend Sun (est. 2001)

Memorials 
Battle of Gate Pā | Pukehinahina tomokanga, 
pouwhenua & memorial 
Katikati War Memorial Hall 
Pūriri World War I memorial, Te Puke 
Taioma Tug Propeller [Empire Jane] 
Tauranga War Memorial Gates (est. 1921) 
Te Ranga NZ Wars pouwhenua & memorial 
World War II Memorial Grove, Fifteenth Avenue

Oral Records 
Battle of Gate Pa - Towards Reconciliation (oral history) 
He Hokinga Mahara - Te Ranga (oral history) 
Legend of Mauao

Places 
Place names in Tauranga Moana by Evelyn Stokes (map) 
Takitimu landing site (Navigators Pouwhenua and Toka)

Sport & Recreation 
Daisy Hardwick Walk 
Haiku Pathway, Katikati 
Kopurererua Valley Cycleway 
Maharaia Winiata Park 
McLarens Falls 
Memorial Park 
Ōmokoroa to Tauranga Cycleway 
Rangataua Sports and Cultural Club (est. 1907) 
Robbins Park, Rose Garden & Tropical Display House 
Te Puna Quarry Park (est. 1997) 
Te Puna Rugby Football Club 
TECT All Terrain Park 
Waikareao Estuary Cycleway 
Wharepai Domain

Urupa | Cemeteries 
Katikati Cemetery (est. 1878) 
Mission Cemetery | Ōtamataha Pā 
Motuopae Island | Peach Island urupā 
Old Te Puke Cemetery (est. 1892) 
Tutaetaka Island urupā 
Wharekahu Cemetery (est. c. 1857), Maketū

Whakapapa | Genealogies 
Te Puke Genealogy Group 
Katikati Genealogy Group 
Nga ohaaki o nga whanau o Tauranga Moana by John 
Steedman 
Pāpāmoa Genealogy Group 
Whakapapa of John Lees Faulkner
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Appendix 8
Our Built Heritage



• Working with a liaison person from each hapū/iwi, encourage taonga 
from the Western Bay of Plenty to be repatriated by a specialist team 
working out of a centralised purpose-built facility. It is expected this 
facility will have allocated storage space and viewing available for 
each iwi. 

• Encourage all three councils to recognise all aspects of Natural| 
Cultural | Built heritage as an integral part of the other.

• Highlight conservation issues in the Western Bay of Plenty and 
support local conservation groups.

• Working with a liaison person from each hapū/iwi, support the 
creation / centralisation of a Western Bay of Plenty register of 
Natural | Cultural | Built heritage (including items held overseas, 
private and public collections, iwi / hapū and marae collections) 
and publish this online (noting non-identifiers for privately owned 
collections). This Register to be continually updated.

• Working with hapū/iwi, promote the dual naming of suburbs in all 
cities/towns across Western Bay of Plenty to include their original 
or appropriate names. For example, Greerton | Pākōrau, Gate Pā | 
Pukehinahina and Pyes Pā | Te Ranga.

• Working with hapū/iwi, promote the use of dual language signage 
across the Western Bay of Plenty.

• In liaison with hapū/iwi, all dual language signage to have accessible 
offline/online background stories

• Support new opportunities to engage and support tamariki and local 
communities to build heritage awareness which are both history and 
conservation oriented.

• Working with the new histories curriculum team, support heritage 
educational projects / exhibits and those inspired by the new 
Aotearoa New Zealand histories curriculum to be accessible across 
the rohe on a rotational basis.

• Support existing training initiatives in Natural |Cultural |Built heritage 
including conservation for individuals, community groups and 
property owners.

• Advocate, as a Heritage Collective, Papa Atawhai, the Ministry of 
Culture and Heritage and other central government agencies for the 
enhancement and extension of formalised protection of cultural 
heritage sites.

• Support and promote continued best practice and education in 
relation to research, promotion, protection and conservation.

• Working with each hapū/iwi, advocate locally and nationally for the 
establishment of a centralised City / Western Bay of Plenty purpose-
built research /storage /repatriation facility that is open to the public 
at certain times. A facility that has allocated storage and viewing 
space for each hapū/iwi, along with an appointed liaison person from 
each iwi. Note: currently this segment is fragmented with current 
facilities not adequately meeting recommended standards and 
specifications for the care of taonga and civic art collections as it is 
only six metres above sea level on a sand spit, and is vulnerable to 
earthquake, tsunami, flooding, and salt spray. Other WBoP museums, 
hapū/iwi and other organisations all have heritage material they need 
to preserve.

• Sharing and centralising such activities and resources will bring 
significant cost and other benefits as well enabling far wider research/ 
preservation/repatriation resources and services across the WBoP’s 
Natural | Cultural |Built sector.

• Support current collection policies and collection management 
procedures to be further developed in conjunction with each hapū/
iwi. This work addresses established collections, as well as future 
donations and collection decisions.

• Support a stronger commitment for conservation by local authorities 
to implement relevant policies and plans and to provide ongoing 
funding to allow additional qualified staff to put them into effect.

• Support further research into our history through facilitating funding 
grants to each hapū/iwi, individuals and organisations towards written 
histories and/ or heritage interpretation material.

• Support the teaching or Aotearoa New Zealand’s histories in all 
Western Bay of Plenty schools and kura. Note: “The curriculum 
content embraces the histories of all the people who live in Aotearoa 
New Zealand and encourages schools and kura to develop local 
curriculum and marau ā-kura that reflect the histories of their 
communities. Learning Aotearoa New Zealand’s histories will help 
ākonga (students) understand there are multiple perspectives on 
historical and contemporary events and help them develop their 
critical thinking and inquiry skills.” Sources: Education New Zealand.

• A Heritage Collective focused on achieving heritage outcomes – see 
example Page 45

• Support existing and new museums /heritage/cultural centres to emerge 
as suited to our diverse region – rather than they all be focused on one 
ethnicity or on one entity.

• Coordination of Heritage Education, Science | Technology & Conservation 
programmes.

• Advocate nationally on behalf of the Western Bay of Plenty to attract 
substantial central government sub-regional funding and grants to pro 
rata disperse across the rohe. No one ethnicity or entity should be given 
funding at the expense of another.

• A coordinated annual, bi-annual heritage calendar of HERITAGE events: 
festivals, storytelling, symposiums, conferences, workshops, gatherings, 
pop-up exhibitions.

• Acknowledge and celebrate histories of tamariki, diversity, women, and 
the disabled.

• Encourage different hapū/iwi retellings of similar stories about events, 
people, and places.

• Create a Heritage Awards Scheme to promote heritage excellence and 
best practice across organisations|schools|groups|businesses.

• Support a collective WBoP online heritage resource to be accessible 
locally and worldwide.

• Embrace the histories of all the peoples who live in our region and 
acknowledge, respect, and communicate multiple perspectives and 
diverse experiences.

• Encourage interpretation signage for heritage sites.
• Identify trusted local historians and storytellers who have the 

background, knowledge, relationships, research skills and empathy to tell 
the stories of our region in an appropriate way.

• Coordinate heritage news around the region through e-newsletters and 
social media channels.

• Support Sustainable Heritage Tourism. Our Natural | Cultural | Built 
heritage forms the basis of tourism to our region.

• Identify Heritage sites where visitors can stay, eat, shop and play.
• Work with local media to reinforce the importance of heritage with a 

media strategy encompassing Natural | Cultural | Built heritage across 
the region.

HOW TO RECOGNISE HOW TO PROTECT HOW TO SHARE

Appendix 9
Whāinga I Desired Outcomes  - making it local

Source 1

• Building Act 2004
• Clayworth, Peter (2008). Historic heritage thematic frameworks. 

Department of Conservation – read more
• Coster, John (2021). Heritage Strategy – Environment. Read more
• Coster, John (2021). Heritage Strategy – Archaeology. Read more
• Doorman, Penny (2009). Smartgrowth Sub-Regional Heritage Strategy
• Heritage BC (2021, May). Setting the Bar: A Guide to Achieve New Standards 

for Reconciliation within the Heritage Sector. Read more
• Historic Places Act 1993
• ICOMOS New Zealand (International Council on Monuments and Sites 

[Charter for the Conservation of Places of Cultural Heritage Value]) Read more
 The International Council on Monuments and Sites (ICOMOS) is a non- 

governmental organisation concerned with the protection of heritage places 
worldwide. The first international charter was adopted in Venice in 1964 and 
has provided the guiding principles for heritage conservation internationally 
ever since. In 1992 the ICOMOS New Zealand National Committee wrote 
the ICOMOS New Zealand Charter for the Conservation of Places of Cultural 
Heritage Value.

 This charter, in recognising that New Zealand’s heritage places are unique, sets 
out the general principles and methods for heritage conservation in 
New Zealand.

• Ministry of Education (2021). Aotearoa New Zealand's histories and 
Te Takanga o te Wā. Read more

• Tauranga Museum Collection Policy TCC Ref 627080
• Tauranga City Council (2017) Museum Summary of Community Engagement 

Feedback (March-June 2017) Read more.
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Image: Mission Cemetery Tauranga. Credit: Amy Franks - flickr.com

https://www.education.govt.nz/news/aotearoa-new-zealands-histories-in-our-national-curriculum-now-open-for-consultation/
https://www.doc.govt.nz/globalassets/documents/science-and-technical/sfc285entire.pdf
https://www.taongatauranga.net/uploads/1/1/8/8/118801554/environment.pdf
https://www.taongatauranga.net/uploads/1/1/8/8/118801554/archaeology.pdf
https://heritagebc.ca/setting-the-bar/
https://icomos.org.nz/wp-content/uploads/2020/12/NZ_Charter.pdf
https://www.education.govt.nz/our-work/changes-in-education/aotearoa-new-zealands-histories-and-te-takanga-o-te-wa/
https://www.taongatauranga.net/uploads/1/1/8/8/118801554/appendix_2_voice_from_2017.pdf


Thank you to all those who have openly and willingly contributed towards making this 
framework possible.  The foundation of this valuable work is the result of tireless work 
done by the dedicated many who have gone before.  The body of the work, offering a fresh 
perspective, has come from workshops, interviews, surveys, conversations and more with an 
ever growing base of Western Bay heritage lovers, schools, specialists, hapū/iwi, advisors and 
professionals.  It also introduces new ideas for moving heritage forward, so that others who 
come after us, can continue the journey.  A big thank you too, to our graphic designer who 
brings insight as to how beautifully our heritage can be showcased around the rohe. 

In summary, this framework identifies that a creative and well funded stand-alone HERITAGE 
WBoP partnership would be welcomed. It would craft connected heritage initiatives across the 
Natural | Cultural | Built heritage sector, as well as shine the spotlight onto each individual 
group committed to heritage.   An initiative like this can only build unity towards a strong 
Western Bay of Plenty Heritage voice and identity, while exponentially growing our economy.  

We now invite further feedback which will be collated into a First Draft strategy with an 
inaugural Action Plan and Budget.  We plan to present this First Draft at a Heritage Partners 
workshop early in the New Year, prior to presenting it to councils for Action in 2023. 

We look forward to working together going forward.

Thank you 
Bruce Farthing Chair Taonga Tū | Heritage Bay of Plenty 
October 2022
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